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Preface 

The construction industry still clings to its position of being 

considered as one of the most dangerous industries. It holds the 

4th position with the most occupational accidents worldwide, 

and the 2nd position with the most fatal injuries per year.  

Consequently, it becomes apparent that there is still 

considerable room for improvement regarding the health and 

safety in the construction industry, since the early phases and 

throughout the processes. The notion that every accident can be 

prevented has created a dynamic international drive towards the 

goal of ‘zero accidents workplace’. 

We hope that this report will help Akademiska Hus and 

associates taking the lead in OSH development in Sweden. 

 

Marcus Hansson 

February 19th, 2016 
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Executive summary 

The present screening report was developed as the result of the 

commissioning by Akademiska Hus and Construction Safety 

Council. The report aims to support the establishment process 

and provide insights from both a local and an international 

perspective, regarding the organisation and operations of 

Occupational Health and Safety (OSH) initiatives. 

Findings shows that an organisations success is strongly 

connected to its foundation. Based on a number of prosperous 

OSH initiatives, there is a convergence towards the following 

success factors: 

 

 

 

 

 

 

 

 

 

 Create a stable Board to steer the organisation; 

 Choose the right people to staff the Board, acting with a 

mandate from the Chief Executive; 

 Choose a respective, credible person in the industry as a 

Chairman and a front figure; 

 Have a variety of stakeholders: as many industry actors as 

possible should have the chance to be represented; 

 Form alliances with the public and the private sector. 

Credibility from alliances can help the organisation to 

grow and become recognised; 

 Set clear scope and objectives and commit to these; 

 Invest in competent and independent administration 

office/person; 

 Foster an open culture and ensure transparency, both 

internally and externally, throughout the organisation. 
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1 Summary of identified initiatives 

The identified initiatives are listed in table 1. 

 

 

 

Initiative Organisational structure Type of establishment Country 
Exclusively 
OSH 

Participation / 
employees 

Offered services 

Green Building Council 
Sweden 

Umbrella organisation for clients, 
and industry-wide stakeholders. 

Non-profit organisation SE 

N 

Private companies  Benchmarking system 
development, certifications, 
training and education  

Byggeriets 
Samfundsansvar  

4-member collaborative 
Secretariat 

Association DK 

N 

Umbrella organisation 
for clients, consultants, 
contractors, and 
affiliates. 

Workshops, meetings, 
seminars. 

Construction Safety 
Council (IL) 

Independently funded non-profit 
organisation. Board of directors of 
large construction company 
owners & contributors. 

Non-profit organisation. 
Funded by public and 
private grants. 

USA (IL) 

Y 

7 staff members, 15 
training affiliates. 

Training and Education, training 
material, research, 
consultations. 

The Construction 
Industry Council 

Council governance, made up of 
24 representatives. CIC members 
make up the Council. Additionally, 
Executive Board. 

Forum for professionals, 
research organisations 
and specialist 
construction 
associations. 
 

UK 

N 

Full/associate/honorary 
affiliate membership. 11 
staff members. 

Adjudication & appeals tribunal, 
approved inspections, 
consultations, contracts, design 
quality assessment (DQI), 
policy development. 

The New Zealand 
Construction Industry 
Council (CIC) 

Executive Council strategy 
leading, General Council 
disseminating information. Made 
up of associations of architects, 
designers, and engineers. 

Not-for-profit industry 
association of 
associations 

NZ 

N 

Executive and 
administrative staff. 

Information, networking, 
advocacy, research and 
legislation. 

Branchearbejdsmiljørådet 
for Bygge & Anlæg  

Comprised by 8 employer 
associations, 7 trade unions, and 2 
leader organisations. 

Council DK 

Y 

Secretariat, 7 members. Communicative actions, 
information, foundation of 
Prevention Fund. 
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EL.IN.Y.A.E. / Hellenic 
Institute for Occupational 
Health and Safety 

Collaboration between employers' 
and employees' associations. 

Non-profit organisation. 
Funded by own 
incomes, as well as 
public and private grants 
and contributions. 

GR 

Y 

16 academic, 11 
administrative and 1 
secretarial staff 
member. 

Professional training, research, 
information, consultations. 

Build UK Build UK was created as a result 
of a merger between the National 
Specialist Contractors’ Council and 
UK Contractors Group, the primary 
association for contractors and 
their supply chain partners 
operating in the UK. 

Construction 
organisation / Limited 
Company 

UK 

N 

Build UK consists of 27 
of the industry’s largest 
Main Contractors and 40 
leading trade 
associations 
representing over 
11,500 Specialist 
Contractors. 

Five key areas: the image of 
construction, industry’s skills 
needs, effective pre-
qualification, health and safety 
performance, and fair payment 
practices. 

SGS Poland Sp. Z O.O. 
(Construction Industry 
SGS Poland) 

 

Regionally organised Board and 
Executive Management. Also, 
partnering with not-for-profit and 
non-governmental organisations. 

Inspection, verification, 
testing and certification 
company 

PL 

N 

No participation, but 
dedicated Sponsorship 
program. 

Performing risk assessments, 
executing preventative 
measures. 

The Czech Technology 
Platform on Industrial 
Safety (CZ-TPIS) 

Scientific, technical, and advisory 
expertise in 27 country offices. 
Scientific Council, Executive 
Board, Supervisory Board, Expert 
Groups, Management, Project 
Support 

Civil association CZ 

N 

Industrial enterprises 
and small and medium-
sized businesses, 
individuals, 
governmental research 
institutions, universities, 
professional alliances 
and associations or 
agencies of state 
authority. 

Research, development and 
innovation (education and 
training), network, organising 
competition. 

Japan Construction 
Occupational Safety and 
Health Association 
(JCOSHA) 

Association with employers in the 
construction industry and their 
organisations as members. 
Approval from and exchange of 
technical & financial support with 
the Ministry of Health, Labour and 
Welfare. 

Association JP 

Y 

Individual members: 
61535 employers. 
Group members: 613 
groups. 

Training, research, information, 
instruction. 

Table 1. Identified OSH initiatives  
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2 Initiatives for a safer construction site 

During the past decade, safety performance in the construction 

industry has been dramatically improved. This is due, in part, to 

the concerted efforts of owners, contractors, subcontractors and 

designers, but also to dedicated initiatives, both governmental 

and independent to various degrees, which work towards 

creating a safer work environment.  

A number of OSH has been created as a 

response to the local markets’ dysfunctions 

or lacks regarding health and safety in the 

construction work environment, often 

complimented by the dissatisfaction of 

trade unions and/or contractors associations. This 

dissatisfaction was mostly targeted to governmental 

organisations’ slow pace in adopting high OSH standards and 

consequently reducing occupational accidents. In addition, the 

demand for raised OSH standards has served as a basis for cross-

country collaborations, as well as the establishment of 

international OSH initiatives and programmes, such as the 

European Union’s Agency for Safety and Health at Work (EU-

OSHA). 

The objective of such initiatives is, among others, to operate 

proactively in terms of disseminating relevant OSH information 

to the various stakeholders to prevent occupational accidents. In 

order to achieve this objective, there is a need to start by setting 

up a regulatory framework to steer good practice. As a result, the 

task of establishing and promoting accident prevention 

programmes has often been undertaken by 

legislative or governmental bodies, especially in 

the UK and the Commonwealth countries, or by 

international statutory bodies such as the 

European Union. Nevertheless, a number of 

non-governmental institutions exist in various forms and sizes, 

often taking the lead in education and professional training, but 

also operating as a hub for the networking between client 

associations, consultancy firms, and trade unions. Especially in 

the case of the UK, where the industry works with OSH issues 

since decades ago, one can see a mature market, not only in the 

sense of high standards, but also in the actual knowledge 

created. Consequently, privately founded UK initiatives indeed 

Consequently, privately founded UK 

initiatives drive the industry, without 

significant restrictions from the 

regulatory context. 
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drive the industry, without significant restrictions from the 

regulatory context. 

In addition to OSH prevention standards being raised, incentives 

for a safer work environment in construction have slowly but 

steadily found a place in purchasing policies and in the 

development of management systems. Examples of the 

increased demand for OSH can be found in various initiatives 

that have introduced OSH requirements in the tender materials, 

initiated OSH campaigns, or streamlined incentives for good 

practice and positive performance.  

An OSH programme that was carried out as early as 1996, during 

the construction of the high-speed rail link between Bologna and 

Florence, put a duty on the involved companies to implement 

substantial preventive measures to reduce the risk of accidents 

and guarantee all workers basic health assistance. Following the 

same path, during the construction of the fixed link between 

Sweden and Denmark, the Danish building owner A/S Øresund 

set up OSH and environmental requirements for inviting tenders, 

among other measures, in an attempt to reduce occupational 

accidents. 

Furthermore, the combination of raised OSH standards with the 

successfully implemented private initiatives led to being the 

basis for increased international knowledge exchange. Newly 

founded organisations will eventually benefit from taking into 

consideration success factors and challenges that other 

initiatives have faced before, but also directions to establish 

beneficial relations with relevant authorities and ways to 

manage the demand for OSH standards. A complete list of the 

initiatives studied in this report can be found in appendix 1. 
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3 Knowledge and experience from the 

international market 

With OSH initiatives being created in a variety of countries, 

legislative contexts, organisational structures, and industry 

needs, it is to be expected that the challenges and opportunities 

will vary equally. 

Among the various challenges for OSH 

initiatives lies the one of possibly conflicting 

interests of stakeholders. A number of OSH 

initiatives include both employers’ and 

employees’ professional associations 

among other members, and not too infrequently they turn out to 

become a battleground for disputes. On that ground, certain 

organisations such as Byggeriets Samfundsansvar in Denmark 

decided to adopt an organisational structure where the Board 

consists exclusively of employer association representatives, 

while all industry actors are considered stakeholders. 

 

 

Another common challenge for non-governmental OSH 

initiatives is to influence the regulatory framework. Depending 

on the country, that might range from very slow to fast and from 

feasible to impossible.  

Moreover, certain often national or partly governmental OSH 

initiatives decide to undertake the task of law enforcement, 

which often requires a heavy amount of 

monitoring and inspections. 

Finally, some organisations faced the challenge 

of making an impact throughout the whole 

industry, especially in larger countries and 

where the construction industry consists of both 

very large and very small enterprises. 

Therefore, seen from an international perspective, there is a 

number of challenges that an OSH initiative has to take into 

consideration. In accordance to the present screening report’s 

scope, Figure 1 below outlines the factors that define such 

“…seen from an international 

perspective, there is a number of 

challenges that an OSH organisation 

has to take in consideration” 
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organisations (Determinants), and the various outputs to the 

market (Outcomes).  

Figure 1: OSH scope 

3.1 Foundation and organisational structure 

The screening illustrates a variety of ways in which OSH 

initiatives can be structured as organisations. Perhaps the most 

noticeable difference among these is whether it is an 

independent organisation or part of a larger group.  

An example on the latter is Build UK, an association bringing 

together the majority of UK’s largest contractors and trade 

associations. Built UK was created as a result of a merger 

between the National Specialist Contractors’ Council (NSCC) and 

UK Contractors Group (UKCG) in 2015, and focuses on industry 

issues with a primary focus to develop best practice across the 

industry and improve productivity. Health and safety 

performance is one of the key issues.  

In 2000-01, an organisation named The UK Safety Group was 

formed by 24 leading UK contractors with a focus on OSH issues 

in the UK. According to Neil Moore, Safety Senior Vice President 

in Skanska, the key success factors for an OSH organisation 

revolve around its founding principles and the design of its 

operations. More specifically, it was highlighted that the 

organisational structure is an essential factor due to its definitive 
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impact on the organisation’s leadership. The organisation was 

driven by one Chairman, while the Board consisted of the 

members’ representatives. Neil also stressed the significance of 

selecting a suitable person as Chairman, a person with authority 

and influence across industry. Furthermore, Neil highlighted the 

importance of the members of the board acting with a mandate 

from the chief executive. 

 

 

“It’s crucial that the Chairman is a well-

respective, credible person in the 

industry, open and honest, to be the face 

of the organisation in the press, the 

government and the industry.”  

– Neil Moore, Skanska Group 

 

 

 

A crucial factor for the success of the Safety Group was the clarity 

of the scope and the set objectives, from the establishment and 

throughout the process. According to Neil, an OSH initiative 

should look across the industry, focus on strategic issues, and 

commit to these. Through this process and with quality work the 

organisation will gain the government’s support, something that 

according to Neil, should be done as soon as possible. 

Furthermore, it might be beneficial to start narrow, focusing on 

one question. 

Another input from Neil Moore was regarding the image of the 

organisation in the industry. In order to show transparency and 

foster honest communications, a reporting and a publishing 

system are suggested. It is absolutely necessary that the 

members of the organisation can speak freely without risking 

prosecution. 
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“When including a big range of the industry, 

the organisation will gain credibility; it will 

attract the interest of other actors, and 

eventually the support of governmental 

bodies.”  
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An example from Denmark is Byggeriets Samfundsansvar, a 

Danish association working with implementing social 

responsibility and facilitating actions for responsible building in 

the construction industry. The organisation was founded in 2014 

with the aim to promote social sustainability among Danish 

clients, contractors, and consultants. One of the main reasons to 

found the association was the local community’s dissatisfaction 

with the use of cheap labour on the construction site, a common 

problem in the globalised labour market. From the actor’s point 

of view, it was crucial that competition on the market was based 

on equal and sound terms, in order to prevent an unbalanced 

market. 

 

“…we saw that professionals had a hard 

time implementing actions for social 

sustainability, and the idea was to create 

a forum where these questions could be 

discussed and managed”  

– Tine Lange, Byggeriets Samfundsansvar 

 

As OSH represents a significant and important part of the 

organisation’s work, it can be seen as a young but successful 

organisation in Scandinavia. Over 40 organisations became 

members on its foundation year in 2014, while the total amount 

of members reached 100 this year. The members are clients, 

contractors and consultants, and by joining the association they 

are obliged to follow certain principles or “best practice” 

guidelines for sustainable construction.  

 

“We see OSH initiatives as a part of working with social 

responsibility” 

– Tine Lange, Byggeriets Samfundsansvar 

 

In order to found the organisation, Byggeriets Samfundsansvar 

was partly financed by funds, and partly by membership fees. 

Currently, the organisation runs on membership fees only, while 

certain development projects are financed by both public and 

private funds. 

To get actors aware of their actions, the organisation arranges 

seminars and workshops. According to Tine, one of the biggest 

challenges to increase the member base is the actors’ reluctance 
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to comply with the set principles. In order to handle this strategy, 

the association has developed a variety of tools that members 

can use to be competitive in tenders where social responsibility 

is preferred. Successful companies are then highlighted as “best-

practice” examples where social responsibility resulted in new 

business opportunities.  

The organisation includes a board and a secretariat. According to 

Tine, one of the most important factors in the organisation’s 

success is that the board consists exclusively of companies and 

not employee and employer unions.  

 

“This prevents that other conflicts and bureaucracy from 

hampering the organisation’s operations”  

– Tine Lange, Byggeriets Samfundsansvar 

 

Certain organisations embark upon the development and 

establishment of benchmarking systems, in an effort to evaluate 

and consequently reward and improve sustainable building 

across the industry. Such an organisation is Sweden Green 

Building Council, a regional part of the World Green Building 

Council, an umbrella organisation for clients and industry-wide 

stakeholders, with a mission to strengthen Green Building 

Councils in member countries by championing their leadership 

and connecting them to a network of knowledge, inspiration and 

practical support. Green Building Councils are member-based 

organisations within the construction and property sector that 

empower industry leaders to effect the transformation of the 

local building industry toward sustainability. With one hundred 

thousand buildings and almost one billion square metres of 

green building space registered, the influence and impact of this 

global network is a significant force for social and environmental 

change. 

Bengt Wånggren, the CEO of Sweden Green Building Council 

(SGBC), came in contact with the global association together 

with the subsidiaries in UK and Australia. Inspired by their work, 

Bengt initiated SGBC in 2009 with the help of 13 leading private 

organisations in Sweden, such as Akademiska Hus and Skanska. 

Bengt was provided a road map from Global Green Building 

Council which directed him to contact possible members of the 

“core founder group”. In the beginning, each of these companies 

had to pay a membership fee, financing the organisation.  
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Today SGBC has over 250 members and remains open for all 

companies within the construction industry. According to Bengt, 

one of the major reasons for the big interest of being a member 

in SGBC is the exposure. It is also because members have the 

possibility to influence decisions that affect them, especially 

concerning certifications, one of SGBC’s core services. They also 

offer training and education services, as well as host seminars, 

activities frequently demanded for certifications. 
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Summarising the success factors for SGBC: 

 

 In the beginning, stable organisation with only a 

few companies involved in a “core founder group”; 

 

 High demands on core founder group; even CEOs 

from each company involved; 

 

 Certification attracts members to join and invest in 

education etc.; 

 

 Their influence on the market makes it easy to 

attract funds for development projects. 
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In the case of the Polish Agreement for Construction Safety 

(Porozumienie dla Bezpieczenstwa w Budownictwie), which was 

created by the construction industry’s largest contractors, it was 

decided not to form a legal entity, but focus on their common 

objectives by signing an agreement to promote obligatory OSH 

training for construction workers and reliable subcontractor 

selection as a means to reduce the high number of occupational 

accidents.  

Regardless of their activities, it is not rare for OSH initiatives to 

be founded by employers’ organisations. Japan Construction 

Occupational Safety and Health Association (JCOSHA) and The 

New Zealand Construction Industry Council are such 

associations, of which the scope revolves around information 

dissemination and training, as well as a supporting role for 

legislation and research. Even though these organisations’ 

boards consist mainly of employer unions’ representatives, they 

hold open relationships with employees’ unions in order to 

facilitate an open dialogue and obtain valuable inputs.  

Moreover, there are platforms founded on the premise of this 

dialogue, such as the Hellenic Institute for Occupational Health 

and Safety (EL.IN.Y.A.E.), a collaborative association composed by 

employers’ and employees’ associations. 

In order to fulfil the set objectives and be able to offer certain 

expertise, some organisations include specially trained staff, for 

instance people that conduct relevant research, issue 

certifications, design and carry out education programmes, or 

experts in adjudications, disputes, inspections, and other legal 

matters. The Construction Industry Council, a UK-based 

professional forum including specialist associations offers this 

kind of services. 

Finally, there are organisations that, with governmental support 

operate throughout the whole industry, such as The Czech 

Technology Platform on Industrial Safety (CZ-TPIS), a civil 

association including a plethora of members, ranging from 

private firms to universities. 

Other organisational aspects include different types of 

establishments (i.e. profit, non-profit), the temporary or 

permanent nature (i.e. program vs. established organisation), 

participation (i.e. who can be a member), and the relationship 

among members. 
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3.2 Resources 

Regarding resources, there seems to be a convergence towards 

governmental or other type of grants, own incomes (e.g. from 

training or legal services), and membership fees. 

For additional resources, several OSH initiatives required and 

obtained resources from their members. In the case of Sweden 

Green Building Council for instance, each of the companies had 

to invest their own time during the first period. 

 

 

 

“… even the CEO from each 

company was obliged to invest 

their own time in the beginning” 

– Bengt Wånggren, SGBC 

 

 

 

 

According to Bengt, one of the advantages of having the CEOs 

operating in the organisation was their knowledge and 

possibility to influence. In the beginning, Bengt spent 50% of his 

working time on SGBC, and when he was appointed CEO in 2009, 

the first human resource was employed to work with the 

organisations development projects. Currently, SGBC has 20 full-

time employees, and a number of consultants who work 

sporadically every month. 

Each of the 13 companies got a place within the board, and 

according to Bengt, one of the success factors was the stable 

organisation in the beginning; 

 

“Before we opened the association for more members, the 

board was very operative, designing and leading the association 

forward”  

– Bengt Wånggren, SGBC 

 

The same principles were followed by The UK Safety Group, 

where a Secretariat was appointed on its foundation, for which 

the group hired a full-time employee, with the role to organise 

and disseminate relevant information, negotiate with external 
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bodies, as well as facilitate the communications among the 

organisation’s members. Neil Moore underlines the importance 

of the Secretariat being independent, since in this case the 

members shared information and anonymity was important. 

A Secretariat was the choice for Byggeriets 

Samfundsansvar too, in this case a joint one 

between Bygherreforeningen and Responsible 

Assets, staffed with four employees.  

3.3 Governmental relations 

As mentioned before, a number of OSH initiatives rely on 

governmental funding. Nevertheless, this is not the only type of 

interaction with governmental bodies. Certain organisations 

collaborate with governmental bodies for a more coordinated 

effort. For instance, The Japan Construction Occupational Safety 

and Health Association (JCOSHA) receives financial and technical 

support from the Ministry of Health, Labour and Welfare, while 

offering support to the Construction Occupational Safety and 

Health Education Centre. 

Likewise, The Czech Technology Platform on Industrial Safety 

includes state authorities, governmental research institutions 

and universities on their member base, in order to keep an active 

research-oriented input line. In addition, certain OSH 

organisations deploy governmentally initiated statistical inputs. 

As far as legislation and policy development is concerned, while 

governmental authorities often take the lead in 

setting up the OSH regulatory framework, there 

are cases where a non-governmental initiative 

manages the industry’s needs in order to assist 

the government’s policy development. For 

instance, the Hellenic Institute for Occupational Health and 

Safety (EL.IN.Y.A.E.), works closely with the Ministry of Health to 

shape the national policy for OSH. In turn, governmental 

agencies often monitor independent initiatives’ work, more so 

when under governmental funding. 

Perhaps the most determining success factor for an OSH 

organisation is to obtain governmental support and recognition. 

According to Neil Moore, gaining credibility is a means to this 

end. A good example is the case of SGBC, which although has 

now a close relation with the national governmental agencies, 

these were reluctant to join in the beginning, due to the initiative 

coming from the private sector. Today this has changed, and 

“…there are cases where a non-

governmental initiative manages 

the industry’s needs in order to 

assist the government’s policy 

development” 
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governmental agencies see SGBC as a strong player for 

influencing the industry to become more sustainable. This is also 

a good way to attract funding to the organisation, which now 

represents a considerable part of the total budget. 

3.4 Courses of action 

Although the main courses of action of such organisations vary 

to a great extent, they frequently play an informative and 

communicative role, or take up training and education, 

influencing and shaping relevant legislation, conducting 

research, providing certifications, consultations, inspections, as 

well as offering legal services such as adjudications and appeals. 

Certain OSH organisations, such as Sweden Green Building 

Council, embark upon the development and establishment of 

benchmarking systems, in an effort to evaluate and 

consequently reward and improve sustainable building across 

the industry.  

Training and education is a common feature for many OSH 

initiatives, and more so for those including employers’ 

associations in their compositions. Examples are the 

Construction Safety Council of Illinois, USA, and 

Branchearbejdsmiljørådet for Bygge & Anlæg, a Denmark-based 

council. In fact the latter organisation has proceeded to create a 

so-called Prevention Fund. As far as training and education is 

concerned, there is a need for an OSH organisation to adopt a 

holistic perspective, in an effort to include as large a part of the 

industry as possible. In smaller countries and where state bodies 

play a vital role in the industry it is usually feasible to do so. 

However, in highly-populated countries with a dominant private 

sector it might prove a difficult goal to achieve for an 

independent (i.e. non-governmental) organisation. 
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